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Bio - Toby Crutchley

With over 30 years in the hospitality industry, Toby has amassed extensive experience
across various positions and levels, including on-premise and area management, within
brands and management companies. His expertise spans major global brands IHG,
Hilton, Marriott, Accor, Hyatt, and Radisson, smaller UK brands like Village, and
independent hotels.

Toby began his career at Forte Hotels in 1994, gaining hands-on experience in F&B,
Front Office, and Revenue. He then transitioned to area roles in revenue management
for IHG and Village Hotels.

In 2006, Toby moved into hotel management with Chardon Management, focusing on
revenue analytics, account managing the STR relationship, and distribution
management. He helped hotels optimize their visibility to capture demand in a fast-
paced, evolving global marketplace. Toby also supported Chardon Management's
growth by applying his analytical skills to projections and feasibility studies. During this
period, the company evolved and was eventually acquired by Interstate Hotels &
Resorts, the largest third-party operator at the time, which later became Aimbridge
EMEA.

Toby continued to develop his skills and extensive knowledge in distribution,
representing Aimbridge EMEA as a panellist at industry events such as Click!
(Booking.com) and Oxford Brookes University. Over the past 18 years he account-
managed major OTA and GDS partners like Booking.com, Expedia, Agoda, Trip,
Amadeus and Synxis. He provided central guidance for hotel and Area teams on other
third-party partners in distribution and guest-centric technology. And lead the
relationship with the distribution and digital marketing contacts within the brand
partners.

With the rise of Digital Paid Media in the hotel industry, Toby expanded his expertise by
supporting hotels with training, guidance, budget setting, and analysis and central
group reporting within PowerBI.

After 18 years with Aimbridge EMEA, Toby founded his own consultancy, Toby James
Consulting Ltd. His goal is to support and guide hotel owners in the ever-changing
digital and distribution landscape. Toby continues to enjoy the analytical aspects of his
work, which often form the foundation of his assessment and strategy planning, aiming
to improve conversions and drive revenue growth in line with clients' business goals.



